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COPPER RIVER PRINCE WILLIAM SOUND MARKETING ASSOCIATION 

2016-2021 STRATEGIC PLAN 

MISSION 
Maximizing the value of 
Copper River/Prince William 
Sound salmon fisheries 
through effective marketing, 
quality enhancement, 
cooperative partnerships 
and organizational 
competency to the benefit 
of its members. 

VISION 
Healthy, sustainable, 
premium salmon. 

VALUES 
Highest Quality  

Sustainability  

Professionalism  

Leadership 

Collaboration/Partnerships  

Awareness and Education 

GOALS & 5-YEAR PRIORITY STRATEGIES 
Goal #1: Expand the Copper River and strengthen the Prince William 
Sound salmon brands. 

 Work with distributors and retail chains to create compelling
promotional Copper River and Prince William Sound salmon
campaigns.

 Conduct strategic media tours that bring visitors and writers
to Cordova for on-the-ground, first-hand experiences with
CR/PWS salmon.

Goal #2: Increase Alaska resident, government and industry leadership 
education and awareness of value of Alaska fishing industry. 

 Improve the image of the commercial fishing industry 
in Alaska. 

Goal #3: Support salmon management that maximizes the economic 
benefit and sustainability of the fishery. 

 Actively assist with salmon resource management.
Goal #4: Increase product quality across the fleet. 

 Increase salmon quality fleet-wide through more
refrigeration, soft handling, bleed tanks, and slush bags.

Goal #5: Create and preserve a viable organization recognized for 
contributing to the value of Copper River and Prince William Sound 
salmon. 

 Increase organizational capacity.

 Improve communications and engagement with
membership.

 Improve relationship with processors.

MEASURES OF SUCCESS 
 A stable or increased price per pound for CR/PWS salmon.
 Formalized buy-in from industry partners toward in-state outreach efforts.
 Alaskans have an improved image of Alaska’s commercial fishing industry.
 Maintaining and/or increasing allowable CR/PWS salmon catch.
 Consistent and long-term processor feedback regarding improved quality of CR/PWS salmon.
 Diversified organizational funding portfolio.
 Engaged, sustained membership.


