CIMPASSION

Compassion 100k is a comprehensive city wide initiative to provide health and hope in local
communities in five specific areas: Human trafficking, homelessness, health, hunger and a helping hand.
The 100k stands for:

1. $100,000 in labor, donations and materials.

2.100,000 hours served.

3. 100 projects.

Time line

1. Launch January 30, 2016
2. End it Now March July 16, 2016

3. Total Health Atlanta August 28, 2016

7. Hope Evangelistic Series Oct 1-8, 2016 (October 1-6 in local churches, 7-8 all together)

Initiatives

There are five areas we are targeting our resources:
1. Human trafficking

2. Homelessness

3. Hunger

4. Health

5. Help

Smaller Projects
1. Compassion Sabbath is the every last Sabbath of the month for 2016. The churches are encouraged to
dedicate the weekend to engage the community in one or more of the five areas.

Partners
1. Human trafficking- Georgia Cares
mgunther@gacares.org 678-3577-6040

2. Homelessness- Georgia Alliance To End Homelessness Inc.

2655 Dallas Highway, Suite 610 Marietta, GA 30064 770-575-5785

Rainbow Village

bpittman@covenanthouse.org bree pittman 4047968025

3. Hunger- Atlanta Food Bank

404-892-9822 volunteers@acfb.org

4. Health-

5. Help- various organizations and projects that can meet immediate needs not covered in the previous
four initiatives.



EVANGELISM PLAN

A. Dates for the Series October 1-8, 2016  7:30pm nightly

B. Week Long Series Method

* Each church will have a local evangelist preaching from the first Saturday till Thursday.
Then everyone will come together the last two nights (Friday and Saturday) at one
central location to culminate the series.

C. Location for last two nights of the series

*  We will explore the possibility of holding the series either at the Gwinnet Center or the
Atlanta Trade Center. Capacity for 3000 people.

D. Compassion 100K & Trainings

* The theme for the year will be Compassion 100K (See other attached document for
more information)

*  We will launch the Evangelism Plan with a Rally on January 30,

* From there on we will have monthly compassion Sabbaths on the last Sabbath of the
month and quarterly trainings. The dates listed below are important dates that are all a
part of the Evangelism Plan. Please see dates listed below. Please note, there are still a
few dates yet to be confirmed.

DATE ACTIVITY LOCATION
January 30, 2016 Rally TBD

April 30 Training TBD

May 29 Begin 40 Days Season of Service N/A

June 24-26 Training/Big Serve Weekend TBD/In Local Neighborhoods
June 25 End it Now March Downtown ATL
July 30 Training TBD

August 27 Total Health ATL (Health Fair) TBD

Sept. 4 Begin 40 Days of Prayer N/A

Sept. 24 Volunteer Training for Series TBD

Oct. 1-8 Meetings TBD

* We are currently looking into the possibility of having the trainings at one location with it
being available through livestream & or Vimeo for those who are too far from the
location of the training.



E. Resources the Southern Union Provides to Help you Get the Word Out

Members can sign up for a texting service where they opt in to receive no more than 4
text messages a month reminding them of upcoming trainings or big events. They can
also receive video promo links as well by opting in for this service.

Supporting webpages for each one of the big events.

Resources for them to continue to grow as leaders after they attend the trainings.
Provided for them through the webpage.

Interest tracking software called Disciples free to you during the time that we are doing
the meetings in the area. You will have the software available to you starting in May,
2016. For more information about this software go to www.getdisciples.com

Pop up and/or hanging banners for your churches for Compassion 100K

F. Available to Meet with Your Boards

Roger can make himself available to meet with your local church boards to help you
explain and promote the series for next year.

G. Bible Workers

The Southern Union brings bible workers to work in the area 1 month prior to the series.

We will provide 1 bible worker per district depending on funding

The Southern Union covers the cost of their salary.
The Church is responsible for providing and covering the cost of lodging.
The Bible Workers are responsible to provide their own transportation and food.

We ask the bible worker’s to fill out a weekly report of their progress.

H. Commitment From Pastors

Attend monthly planning meetings. They are usually held the Tuesday before each
monthly training.

Stay focused on the plan

Be actively involved in participating in each aspect of the planning.

I. Commitment From Churches

Participate in the 100K plan

Have a core group commit to attend the trainings
Church boards should buy into the plan

Stay focused on the plan

Be actively involved in participating in each aspect of the planning.



