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QUICK TIPS 
INTERPRETIVE GUIDE 

 
Below  are  brief  "tips" on better understanding  and  utilizing  The Achiever. After each major topic 
explanation, i.e., Mental Acuity and   its description,   you  will  find  an  explanation   of   any 
"correlations"  (denoted  by *) which might relate to that  dimension.  Correlations  are  areas where a 
certain score  in  another  dimension might  affect  that  score in the dimension you  are  reviewing.   
For example,  a  low  score in assertiveness, indicating  a  more  submissive nature,  might  be 
modified by a high mental toughness level,  resulting in the person being more assertive.  Only two of 
six Mental Aptitudes are covered in this guide. 
 

MENTAL APTITUDES 
 

Mental Acuity  
 
Scores 1,  2 or 3 - Repetitive learner.   Needs thorough training  and should be encouraged to take 
notes to better retain information.  Will not become bored with routine tasks. 
 
Scores 4,  5 or 6 - Average learner.  Training should be thorough, but not as extensive as low 
scorers would require.  Generally good problem solvers and able to make sound decisions. 
 
Scores  7,  8  or 9 - Quick to learn.   Can become bored with  routine tasks after a short period of 
time and could become turnover risk  due to boredom.  Must be in a position where they are mentally 
challenged. 
 

Numerical Perception 
 
Scores  1,  2,  3,  4 or 5 - Could experience perceptual  difficulties leading to errors when handling 
detail-oriented or numerically-related problems.  Encourage vision exam. 
 

∗ Energy - Scores 1,  2 or 3 - Low perception could be due to tension and stress which results in 
the person being incapable of concentrating for average to long periods of time. 

 
Score 6 - Average perception; should recheck work if under pressure. 
 
Scores 7,  8 or 9 - Excellent perception.  Capable of handling detail-oriented tasks quickly and 
accurately. 

 
PERSONALITY DIMENSIONS 

 

Energy  
 
Scores  1,  2 or 3 - Restless and tense.   Could be due to personal or work-related problems.  Check 
references carefully. 
 

∗ Emotional Development - Scores 7, 8 or 9 - Will help control tension from an emotional 
standpoint. 

 

∗ Emotional  Development - Scores  1,  2 or  3  - Will  make  tension problems even more evident. 
 
Scores 4, 5 or 6 - Average tension level.  Energy and drive to perform action-oriented tasks, but also 
capable of sedentary tasks. 
 
Scores  7,  8 or 9 - Usually work more efficiently early in the day to avoid procrastinating. May be 
overly  laidback.    
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∗ Emotional  Development - Scores 1,  2 or 3 - Sense of  urgency  will cause the person to appear 
more action-oriented;  however,  these scores may also cause intolerance towards others. 

 
Flexibility 

 
Scores 1,  2 or 3 - May break the rules if to their own best  interest and  rationalize erratic behavior.   
Could cut corners which could result in poor performance and/or a negative concept of  the company.   
 

∗ Mental  Acuity - 7,  8  or  9 - Even  though  the  individual dislikes  rules,  this individual is sharp 
enough to realize  how far he/she can go "outside the rules" without suffering  negative 
consequences;  however,  this correlation should not overrule the low  scores  and area of 
concern a low flexibility score exhibits.  

 
Scores  4,  5 or 6 - Average degree of work ethics and  dependability.  Still  needs some guidelines 
and supervision,  especially at the score level of "4." 
 
Scores 7,  8 or 9 - Rule-oriented.  Will follow the rules exactly, but may  not respond to people’s 
needs if there are no rules to  follow.  Needs procedure and policy to get the job done. 
 

Organization  
 
Scores  1,  2  or 3 - Not highly organized.   Prefers to  keep  mental schedule  and  could  forget  
deadlines, fail  to prioritize work appropriately or experience other problems. 
 

∗ Mental Acuity - Score 7,  8 or 9 - Person mentally capable  of keeping schedule without losing 
sight of priorities. 

 
Scores  4,   5  or  6  - Average  work  habits.   Generally  aware  of  priorities, and should be 
encouraged to make use of daily planner. 
 
Scores  7,  8  or  9 - Strong  organizational  skills.   Very  detail-oriented. At the extreme, may over 
organize and not complete tasks in a timely manner. 

 
Communication 

 
Scores  1,  2  or  3 - Quiet and reserved;  may appear  unfriendly to strangers, but won't waste time. 
 

∗ Competitiveness - Scores 1,  2 or 3 - Friendship-oriented.   Will warm up to strangers fairly 
quickly making the fact that they are reserved much less apparent. 

 
Scores  4,  5 or 6 - Can communicate well with others, but not  so talkative as to waste time. 
 
Scores  7,  8  or 9 - Highly outgoing.   Will enjoy  socializing  with others and each other, but may 
waste time. 
 

∗ Competitiveness - Scores 1,  2 or 3 - The person is also  non-competitive and even more time 
could be spent in idle chit-chat. 
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Emotional Development 
 
Scores 1,  2 or 3 - Impatient;  could lose their temper if already under pressure.  Could act out 
frustration. 
 

∗ Energy - Scores  1,  2 or 3  - Impatience  and  stress problems could be even more evident. 
 

∗ Mental Toughness - Scores of 1,  2 or 3 - High stress problems.   Red flag area. 
 
Scores 4, 5 or 6 - Good self-confidence and maturity level; good sense of urgency.   
 
Scores  7,  8 or 9 - Tendency to procrastinate.   Patient and tolerant towards everyone and 
everything;  may not push to get the job finished in a timely manner. 
 

∗ Energy - Scores 2,  3 or 4 - Energy and drive may  help individual avoid procrastinating. 
 

Assertiveness 
 
Scores  1,  2  or  3  - Cooperative and complacent;  follower as opposed to a leader,  in most cases. 
 

∗ Mental Toughness - Scores 7, 8 or 9 - Will appear more assertive. 
 
Scores 4, 5 or 6 - Cooperative and willing to compromise, but will not back  down on issues of 
personal importance. 
 
Scores 7, 8 or 9 - Can be argumentative and will speak what's on their mind;  never  backs  down 
from confrontation and may actually seek  it out. 

 
Competitiveness 

 
Scores 1,  2 or 3 - Service-oriented;  not a goal-setter.   Good  team player; friendship-oriented. 
 
Scores  4,  5  or 6 - Team player who is also willing to set and  work towards goals, provided it will 
help the team. 
 
Scores 7,  8 or 9 - Highly competitive.   High goal-setter,  ambitious and driven.   Likes to win at all 
costs.  Could be turnover problem if put  in  a  position  where competitive  spirit  and  reaching  
higher personal goals is not rewarded. 
 

Mental Toughness  
 
Scores  1,  2  or  3  - Low  physical  and  emotional  stamina.   Very empathetic.   Will  not  enjoy  
working out in  inclement  weather, hot, cold, etc.  Prefers comfortable job without physical 
discomfort. 
 
Scores  4,  5 or 6 - Can handle less pleasant working conditions,  but still sensitive and empathetic to 
people's needs. 
 
Scores 7,  8 or 9 - Tough-minded.  Not bothered by negative aspects of any job.  May appear 
insensitive to others’ needs.  
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Questioning/Probing 
 
Scores 1, 2 or 3 - Trusting; good working attitude, but could be taken advantage of by others.. 
 
Scores 4,  5 or 6 - Neither overly gullible nor overly  cynical.  Good probing and questioning skills.  
 
Scores  7,  8  or 9 - Not one to trust  others  easily.   May  develop negative attitude towards 
authority. 
 

Motivation 
 
Scores 1,  2 or 3 - Likes a stable job;  requires little in the way of rewards, attention or recognition. 
 
Scores 4,  5 or 6 - Appreciates job security, but further motivated by rewards, attention and 
recognition. 
 
Scores 7, 8 or 9 - Strong need for recognition and attention; could be turnover risk. 
 

∗ Flexibility - Scores 1,  2 or 3 - Very self-serving;  high turnover risk. 

 
VALIDITY 

 
Distortion 

 
Scores 1,  2 or 3 - Individual knows personal strengths and weaknesses and  was  willing  to  reveal 
them  when  completing  the  assessment.  These  scores  will  not have a negative impact  on  the  
assessment's validity. 
 
Scores  4,  5  or  6  - Individual  was able to  answer  most  of  the questionnaires  in  a sincere 
manner.   These scores will not  have  a negative impact on the assessment's validity.  
 
Scores  7,  8 or 9 - Individual may not see him/herself the way others do.   May  not  have  a good 
understanding of  personal  strengths  or weaknesses, or may have attempted to "fool" the test.  
Validity of the assessment is questionable.  

 
Equivocation  

 
Scores 1,  2,  3, 4, 5, 6 - Individual followed directions and used no more  than seven middle-of-the-
road or “2” responses. These scores will  not have a negative impact on the assessment's validity. 
 
Scores  7,  8  or  9 - Individual used more than  the  allotted  seven middle-of-the-road or “2” 
responses. Validity   of   the   assessment   is questionable, as is the individual's ability to follow 
directions. 
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