MISSION
Our mission at Howard Sloan Search
Supply Chain division is to provide our
clients with the highest performing,
motivated and culturally aligned Supply
Chain talent in the industry. We believe
that organizational leader's greatest
successes come as a result of building
collaborative, high-achieving teams that
can execute on strategy and move the
needle for your bottom line. Our goal is to
be your go-to resource in the war for talent
and to ensure you achieve HERO status
with each great hire.

WHY US
Howard-Sloan Search’s Supply Chain
division delivers the perfect fit for your
talent acquisition needs. Using a
consultative approach, the Supply Chain
team has been stewarding companies
whose needs are not solely based on the
urgency to fill a position, but their need for
up to the minute industry knowledge, a
professional process with quantifiable
milestones and most importantly their
desire to not only interview, but LAND
their ideal candidate. We strive to facilitate
a relationship between candidate and
client that allows them to make an
informed decision as to whether this is the
ultimate fit both short and long term for
both parties and we don't stop until we
get it right. Guaranteed.

HEAR IT FROM
OTHER HIRING
HEROES
"One of the best reasons to engage an
executive search firm is to save lean
organizations time and allow them to
stay focused on key initiatives. These
guys are exceptional at providing a
professional, turnkey process. From
start to finish their involvement, and
most importantly, their partnership in
the hiring process ensures an optimal
outcome. I can always rest assured that
we have hired the very best because
they wouldn’t present them if they
weren’t. Their professionalism,
attention to detail, and laser-like focus
helped us to achieve our #1 goal of
finding superior talent that has made a
lasting difference." - COO, YumEarth

"Steve Williams is the kind of person
that once you work with him, you
find a way to work with him again.
Steve has a wonderful way of
balancing professionalism, drive and
results! He is the consummate
professional: deep knowledge of our
industry, strong relationships with
key leaders, and an ability to bring
value to all parties involved in the
hiring process. Steve is the gold
standard for recruiters." - VP of
Operations, SodaStream (PepsiCo)

HERE'S HOW WE MAKE IT HAPPEN
STEP 1: DEFINE OBJECTIVES AND POSITION SPECIFICATIONS
We start with a kick-off meeting where the primary goal is to understand what is important to
your organization and its culture.
Through discussion with the Hiring Manager (and HR) we will dive in the details of the position
that go beyond the scope of the formal job description. The more we know about what
qualifications and soft skills are the true target of the search, the better we can bring pinpoint
results.
At the conclusion of this meeting, we should now understand you and your company’s “story”.
We are now in the position of telling your story better than anyone in order to attract the finest
talent to your business.

STEP 2: RECRUIT, EVALUATE AND PRESENT CANDIDATES
We instantly reach out to a significant number of people within our extensive network of Supply
Chain professionals that may be aligned for the role.
Next, we identify targeted source companies and other individuals who may be suitable.
We will conduct an extensive vetting process and prepare detailed summaries of each candidate
that will be presented.
The result will be a presentation of a short list of qualified individuals that WILL be of immediate
interest that you WILL want to interview.

STEP 3: CLIENT AND CANDIDATE INTERVIEWS
We will contact you without delay following the submissions, to go over these candidates,
discuss your feedback and determine the interview schedule.
Once interview schedule is established, we will arrange a meeting with candidates to
thoroughly prepare them for the interview.
Upon completion of the interview, we will conduct a candidate debrief.
Shortly following, we will discuss your thoughts and feedback about the candidate(s) to
determine next steps to be scheduled.
We are continuously pre-closing our candidates throughout the process to virtually eliminate
any surprises at the offer stage.
Upon selection of final candidate(s) and after the final round of interviews are completed, we
will discuss the strategy to secure the finalist on your behalf.

STEP 4: CANDIDATE PLACEMENT AND FOLLOW UP
We will extend the offer to the candidate and close out any remaining points of discussion
Negotiate compensation (if requested)
Secure a start date
Check references
Assist candidate through the resignation process insuring a seamless transition
Provide continued support and communication throughout the onboarding process

NOTABLE SUCCESS
As the corporate landscape continues to evolve, one constant remains...the need for exceptional
talent. At Howard Sloan Search we have been fortunate to partner with great, motivated companies
on their most mission critical roles. Here is a partial list of the greatness we have recently delivered.

Chief Operating Officer
Vice President Supply Chain
Vice President Logistics
Vice President Infrastructure & Operations
Senior Director Supply Chain
Director Supply Chain & Logistics
Director Quality
Director Procurement
Director Global Logistics & Compliance

We leverage our expansive network to not only locate exceptional talent, but most importantly to help
our clients LAND that talent in an extremely competitive marketplace. We look forward to helping you
and your company achieve Hero Status!
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