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MANAGEMENT CONSULTING

ADDRESS: 4480-H SOUTH COBB DRIVE, SMYRNA, GEORGIA 30080

WEBSITE ADDRESS: WW.J6MC.COM

ABOUT J6 MANAGEMENT CONSULTING

J6 Management Consulting delivers end-to-end logistics
and supply chain management solutions to federal
agencies, Department of Defense, and prime contractors.
'We have expertise with technology-driven optimization to
ensure mission-critical supply chains perform with
precision, compliance, and cost efficiency. As a
Department of Transportation (DOT) and Small Business
Status , we bring disciplined leadership and federal-grade
rigor to every engagement.

CORFE COMPETENCIES

* Supply Chain Strategy & Optimization End-to-
end supply chain analysis and demand forecasting,
Logistics Operations Management-
Warehousing, transportation management,
inventory control

Enterprise Resource Planning (ERP)
Implementation and optimization of logistics IT
systems including SAP, Oracle, and GCSS-Army
Procurement & Acquisition Support —
FAR/DFARS-compliant procurement processes,
vendor management, and contract logistics
Logistics Readiness & Sustainment —
Maintenance planning, lifecycle logistics, and
performance-based logistics (PBL) support

Data Analytics & Reporting — KPI
development, logistics dashboards, and predictive
analytics for supply chain visibility

PAST PERFORMANCE
Federal IT Management & Logistics Modernization —
U.S. Army / DoD-Led enterprise architecture and logistics
for supply chain visibility across multiple command
structures; Delivered DoD compliant governance
frameworks and audit readiness.

Operational Excellence & Process Optimization —
Reduced logistics cycle times by 30%+ through process
improvement initiatives Maintain full regulatory
compliance; developed metrics-driven performance

_ |Supply Chain Risk & Compliance Consulting — Prime
“J|€ontractor Support Provided supply chain risk
management and compliance advisory services. Integrated
. [cyberseeurity and CMMC frameworks into supply chain

10 -ECONOMI TAT
Disadvantage Business Enterprise (DBE)

Georgia Department of Transportation (GDOT)

KEY DIFFERENTATION

* Federal-Grade Expertise

Deep understanding of DoD/federal logistics
ecosystems, regulations, and compliance
Technology-Driven and Agile & Scalable
Modern analytics, ERP integration, and digital
transformation capabilities

Mission-First Culture

Small business agility with enterprise-grade
delivery and rapid deployment

NAICS CODE

541614 — Logistics Consulting

541611 — Management Consulting

518210 — Data Processing, Hosting, and relate
561210 — Facilities Support

493110 — Warehousing & Storage

541511 — Custom Computer Programming
541519 — Other IT Services

488510 - Freight Transport

541715 - Research and Development

CERTIFICATIONS & SET-ASIDES
Registered in SAM.gov

€MM E=Ready Organpization
Georgia‘Department of Transportation
Certified (GDOT)

COMPANY DATA

UEI: KFEKNJU6TCHS5

Cage Code: 6HAKO
Incorporation: State of Georgia
Size Standard: Small Business
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