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Welcome to Project Celebration: How To Host a Successful Graduation  
Event. We designed this guidebook to help you plan a memorable Project 
Celebration event. In this book, you’ll find tools, tips and sample materials 
you can adapt to fit the needs of your community. 

GETTING STARTED

A Little History

Project Celebration began as Project 
Graduation, originating in Maine during the 
1970s in response to twelve teens who were 
killed in alcohol-related traffic crashes. Seven of 
those teens were from the same community. A 
group of parents, determined not to let alcohol 
ruin more lives, organized and hosted the 
original chemical-free alternative to the late-
night partying that often accompanies senior 
celebrations. But the idea of all-night, chemical-
free parties was not new—Oregon schools had 
been hosting parties like this for decades.

In the 1980s, John McKay, a Texas Department of 
Transportation (TxDOT) employee, attended a 
traffic safety conference, learned of the program 
and brought it back to Texas. John worked 
closely with the Alcohol, Drugs and Highway 
Safety Coordinator at Maine’s Department 
of Education and Cultural Services to launch 
Project Graduation in Texas high schools. 
Soon, the Texas Department of Public Safety 
(TxDPS), Texas Department of Health (now 
Texas Department of State Health Services), 
Texas Education Agency, Texas Safety Association, 
Congress of Parents and Teachers, Texans’  War 
on Drugs and the Texas Center for the Judiciary 
endorsed the Project Graduation concept.

Because spring brings high school seniors two 
reasons to celebrate—prom and graduation—
the name evolved from Project Graduation 
to Project Celebration. Event backers quickly 
recognized that all too often, teens celebrate 
their achievements and pending freedom by 
drinking alcohol, taking mind-altering drugs and 
making reckless choices that sometimes end up 
with dire consequences.

Driving Under the Influence: 
Consequences and Prevention

Most teens are aware of the consequences of 
drinking alcohol or taking other drugs, such as 
hangovers, fessing up mistakes to their parents 
and the embarrassment of stories told about 
them when they were drunk. But these reasons 
are nothing when compared to the devastation 
of wrecked cars, injuries and the deaths of their 
friends due to driving under the influence of 
alcohol or other drugs.

To be eligible for a TxDOT mini-grant 
reimbursement, schools typically conduct 
various alcohol awareness and underage 
drinking prevention activities in the school 
or community as part of the overall Project 
Celebration activities.
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When Is Project Celebration?

You may have Project Celebration any time 
of the year that students celebrate: football 
homecoming weekend, before Spring Break, 
around prom or near graduation. Because most 
schools hold Project Celebration the night of 
graduation, the materials in this guidebook are 
directed to a graduation-night event. However, 
feel free to adapt these materials to suit your 
school’s needs.

Who’s on the
Project Celebration Committee?

Project Celebration is a planned event that 
provides seniors a safe and chemical-free 
place to celebrate with friends without the 
risk of something going terribly wrong due to 
alcohol or other drugs. Successful events have 
been planned by committees comprised of 
students, parents, teachers, administrators and a 
combination. 

With this guidebook and the experience of 
others who have planned successful events, you 
can easily recruit volunteers who will help you 
organize a successful Project Celebration. When 

the event is over, you can be sure you and your 
team had a direct influence in preventing
alcohol-related crashes in your area and reducing 
the number of teens and others who are killed 
or hurt in alcohol-related traffic crashes.

What Do We Need
and When Do We Start?

If you are holding this guidebook, then you have 
already expressed an interest in volunteering 
to help plan the event. You may have even 
been elected Project Celebration Chairperson. 
Schedule your first Project Celebration team 
meeting by inviting at least two students, 
two or more parents, several teachers and 
administrators and possibly even local business 
leaders. Remember to keep your meetings fun 
and informal.

Some schools begin organizing and fundraising 
for Project Celebration when students are 
freshmen. If you wait until the students’ 
senior year,  you may want to hold your first 
committee meeting early in the fall.

• Advertising & promotion
• Cleanup & storage
• Educational activities
• Event activities
• Event entertainment
• Event food
• Event location
• Event staffing
• Event theme

• Event transportation
• Fundraising & finance
• Prizes & favors
• Recognition & thank-yous
• Reporting
• Security
• Steering
• Surveys & forms
• Website

For a successful

Project Celebration

event, you may need

subcommittees for:
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Who Attends Project Celebration?

For schools with a large graduating class, Project 
Celebration may include only graduating seniors 
who have registered to attend. For schools 
with a small or medium-sized graduating 
class, you and your committee may decide to 
invite juniors or guests to register to attend 
Project Celebration. If your school has already 
sponsored a Project Celebration, consult 
with past organizers. To keep it simple, most 
materials in this guidebook are presented as if 
you were having a seniors-only event. Adapt all 
materials as needed.

Where Is Project Celebration Held?

The ideal location for Project Celebration is any 
place that can safely house your seniors and staff 
that can also be set up for food and activities. 
Your area of the state may offer a special park 
or sports arena perfect for your group, where 
another region may have a club or museum that 
would function well. See the Event Activities 
& Food section for some suggestions.

Is There a Lot of Paperwork?

No. If you recieve a mini-grant, TxDOT asks 
that you complete a brief Report on Activities 
form for all the things you do to plan Project 
Celebration, including fundraising; alcohol 
awareness and underage drinking prevention 
activities; brochures, displays and posters; public 
relations (newspaper articles, television and 
radio news stories, editorials, neighborhood 
newsletter articles); marquee displays; 
community and school information sessions and 
so on. See the sections titled TxDOT as a 
Resource and Evaluation & Reporting for 
more information.

How To Use This Guidebook

Use this book as a resource and add your year’s 
planning notes and forms into it for next year’s 
chairperson. Call on your TxDOT representative 
for help and ideas if needed. Most of all, have fun 
because you know your seniors will!
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Timeline

If you’re starting when your students are seniors, then you may want to follow the timeline below. 
Adjust it to the needs of your subcommittees and students. Use the calendar on the following pages to 
help you with your planning. Be sure to make a copy of the original blank calendar before you begin using it. 

Ongoing/
regularly 
scheduled 

August

September

October 

November

December

January

February

March

April

May

June

July

planning meetings, fundraising, committee work, documenting activities for 
reporting, record-keeping 

consult local TxDOT representative (visit txdot.gov and search ‘traffic safety 
specialist’ to find a listing of local representatives)

hold first planning meeting; establish meeting schedule; organize committees; 
contact possible venues to make reservations early; elect treasurer and secretary

distribute senior surveys and letters to parents; hold first alcohol awareness activity

turn in Intent Form to TxDOT by 11/1; collect and tabulate senior surveys

hold second alcohol awareness activity prior to holiday break (December is 
National Drunk and Drugged Driver (“3D”) Awareness Month); begin planning 
event activities

contact food vendors; secure event location with deposit

arrange event transportation 

hold third alcohol awareness activity prior to Spring Break

unless you decide to distribute prizes via contests or drawings, assign a prize to 
each registered senior and document it in a spreadsheet (use as a checklist when 
your volunteers distribute prizes as seniors get off buses the night of the event)

hold Project Celebration event

send final Report on Activities to TxDOT within 30 days of event

File reports and other materials in this binder; pass along to next  
year’s coordinator 

TxDOT continues to support the efforts of  Texas high schools by providing “seed money” (mini-grants) and educational material.   
Any high school that holds a chemical-free, lock-in event is eligible to apply for funds and materials. Due to limited resources, 
not all applicants can receive funding. 
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