TEAM WORKSTYLE MATRIX

SPECIALIZATION OR
TECHNICAL FOCUS

Process driven. Facilitates
tactical problem solving,

| knowledge and subject matter
expertise, or organizational
quality.

FUNCTIONAL OR
STRUCTURAL FOCUS

Operations driven. Facilitates
functional problem solving,

~ | productivity management, or @ Ronnie

operational efficiency.
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CONCEPTUAL OR
IMPROVISATIONAL FOCUS

Novelty driven. Facilitates
experimental problem solving,
opportunity management, or
innovative synergy.

ANALYSIS OR DESIGN
FOCUS

Inquiry driven. Facilitates
analytical problem solving,
design management, or
applications discovery.




