
 

 

 

CR/PWSMA  Newsletter Fall 2015 

Board of Directors 

President’s Letter 
To all Area E gillnet permit holders: 

Dear all Area E permit holders, 
 
I am pleased to report this has been a great year for the Copper River and 
Prince William Sound Marketing Association. A strong majority of members 
renewed their commitment to continue our 1% marketing tax. With record 
breaking salmon harvests of 2014 and 2015 setting a potential trend for 2016, 
continued funding for marketing will ensure our salmon are first in the market 
and the first choice for every consumer.  Marketing Matters. 
 
Our Executive Director search this past summer resulted in hiring Cordova local 
Christa Hoover. She has been a great stabilizing addition to our team.  Amanda 
Wiese, our administrative assistant, and Erica Clark, our program assistant have 
each added experience and expertise to our staff. I speak for our entire board in 
saying I could not be more pleased with our staff. The board approved funding 
for several important projects including a rebranding and marketing strategy to 
create demand for Prince William Sound salmon.  
  
We also funded the lower Copper River sonar project with Dr. Rob Campbell of 
the Prince William Sound Science Center. Our goal is to produce information 
that will allow for the management of early sockeye and king salmon that may be 
entering the river earlier than our historic first openers, as happened last year.  
  
It is our hope that we can continue funding this project and have a working sonar 
in place from approximately May 5th into the first week of June. This project has 
the potential to produce data that could allow for 1 or 2 more fishing periods in 
the spring when the demand and prices are at their highest. 
 
I would like to thank the board and staff for all their hard work this past year and 
welcome our two newly elected board members Rich Wheeler and Liam 
Corcoran.  
 
While we are killing time between gill net openers, I hope you are enjoying this 
“extended” closure to have fun, travel and 
catch up with family and friends.   
 
Jeff Bailey 

Jeff Bailey 
jeff@copperrivermarketing.org 

President 

Bill Lindow 
bill@copperrivermarketing.org      

Vice President 

Thea Thomas 
thea@copperrivermarketing.org 

Secretary 

Dennis Zadra 
dennis@copperrivermarketing.org 

Treasurer  

Susan Harvey 
susan@copperrivermarketing.org  

Setnet Representative 
 

Liam Corcoran 
liam@copperrivermarketing.org 

Shawn Gilman 
smg@copperrivermarketing.org 

Michael Hand 
michael@copperrivermarketing.org 

 
Rich Wheeler 

richwheeler@copperrivmarketing.org 
 

Jeff Bailey 
F/V Miss Margeaux 

President 



 

 
2 

CR/PWSMA Newsletter 
 

Fall 2015 
 

 

The Value of the Coghill River Weir - Amanda Wiese 

By now, we have all heard that the State of Alaska is in big financial trouble. Budgets are being slashed 
across departments and the effects are far-reaching. When the state budget for fiscal year 2016 was signed into 
law in July, general fund spending was cut by 19%. “Even with this dramatic one-year reduction, we will use 
$2.7 billion in savings to balance the budget”, said Office of Management and Budget director Pat Pitney in a 
July press release. Governor Walker echoed this statement, saying, “There is no end date to spending 
reductions.” Many significant budget cuts have already been made, and some of them affect your livelihood. 

The Alaska Department of Fish and Game spends hundreds of thousands of dollars each year 
monitoring salmon stocks in Area E. Funding goes to projects such as aerial surveys, the Miles Lake sonar 
project, the Eshamy River video monitoring project, the Coghill River weir, and the otolith laboratory, among 
others. While some projects are high profile and the most critical management tool for a very large run (such 
as Miles Lake sonar), other projects do not enjoy the same fanfare. Unfortunately, the Coghill River weir is 
one of the latter, and no further funding will be allocated for the project beginning in fiscal year 2016. 

The Coghill River weir is a tripod weir near the lagoon at the outlet of Coghill Lake. It is operated 
throughout most of June and July each year, and has been in operation since 1968. To enumerate spawning 
escapement, a technician removes pickets from the weir and uses a hand counter to keep track of the number 
of each species of salmon that pass. The number of salmon passed through the weir is relayed daily to the 
Cordova ADF&G office and is critical in making fishery management decisions inseason. Another important 
part of the project is biological sampling. The two-person crew collects the length, sex and age of hundreds of 
sockeye salmon at the weir each season. This information is used to forecast future runs.  

If you have fished anywhere in the Coghill District, it is likely that you have caught sockeye salmon 
bound for the Coghill River. Because this productive system lies in the northwestern corner of the sound, 
sockeye returning to spawn are subjected to fishing pressure as far south as the Southwestern District. This 
means that sockeye escapement objectives at Coghill River can influence management decisions in the 
Coghill, Northwestern, Eshamy, and Southwestern districts. Escapement at the weir affects the drift gillnet, set 
gillnet and seine fleet. 

The information above demonstrates the importance of the weir in achieving sustainable yield, but just 
how valuable are these fish? The large Coghill River wild sockeye harvest in 2012 contributed more than $3.3 
million to the commercial harvest value.  In 2013, the Coghill River had a much smaller sockeye salmon run 
and the value of Coghill River wild sockeye was $405,0001. The annual cost of operating the Coghill River 
weir is about $42,000, roughly half of which is personnel expense for the two fishery technicians that operate 
the weir. The camp is well established with a cabin, storage shed, two skiffs and outboards, parts for the weir, 
tools, and other permanent equipment in place at the site.  

In the face of limited or unavailable escapement information, the department must manage more 
conservatively to try to ensure that escapement objectives are met. The uncertain future of the Coghill River 
weir creates more uncertainty not only for the directed sockeye fishery at the Coghill lagoon, but also for all 
fisheries south of the river. 

1 These values are estimates. They were calculated using an average of 6 pounds per fish. In 2012, an estimated 355,000 wild 
Coghill sockeye salmon were caught in the commercial fishery. According to COAR data, the average price per pound paid for 
sockeye salmon in Prince William Sound was $1.56. In 2013, an estimated 35,000 wild Coghill sockeye salmon were caught in 
the commercial fishery. According to COAR data, the average price per pound paid for sockeye salmon in Prince William 
Sound was $1.93. Source: Jeremy Botz, ADF&G, personal communication. 
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This Fall the Board of Directors passed a motion to make a one-time donation of $10,000 to aid in the 
completion of the Cordova Center.  The Rasmuson Foundation matched this donation bringing the value 
of the contribution to $20,000. Cordova is the community in which we do business and this gift to the 
community makes good sense. 

The Cordova Center will be a great benefit to many of our members, to our organization and to our 
industry as a whole.  The modern library and large auditorium will provide captains and crews a place to 
be entertained when in town seasonally.  The large meeting space will be able to accommodate future 
Board of Fish meeting allowing Cordova to be a part of the decisions affecting all Area E permit holders.  
The museum will host several historical maritime and commercial fishing exhibits in addition to the 
original lens from the Cape St. Elias lighthouse.  

In early November our Board of Directors held our Fall Retreat in the Cordova Center and it served as an 
excellent meeting space.  We look forward to many years of mutually beneficial successes at the Cordova 
for both our members and the community. // Michael Hand FV Pelican   

Each	  season	  we	  conduct	  media	  tours	  to	  immerse	  participants	  in	  the	  story	  of	  Copper	  
River	  salmon.	  In	  2015	  we	  hosted	  8	  media	  tour	  guests,	  including	  food	  and	  travel	  
writers	  and	  photographers,	  cookbook	  authors,	  food	  bloggers	  and	  chefs.	  They	  walked	  
the	  docks,	  toured	  a	  processor,	  hiked	  in	  the	  Chugach	  forest,	  viewed	  spawning	  salmon,	  
watched	  a	  fillet	  demo,	  visited	  the	  sonar	  station	  and	  glacier,	  met	  with	  ADFG	  and	  
attended	  dinners	  with	  local	  fishermen	  and	  community	  members	  to	  discuss	  the	  
dependence	  of	  the	  community	  of	  the	  fishery.	  Throughout	  the	  week	  our	  guests	  took	  
pictures,	  video,	  wrote	  notes,	  asked	  great	  questions	  and	  posted	  to	  their	  social	  media	  
channels.	  	  	  	  

Amanda	  Paa	  (heartbeetkitchen.com)	  highlighted	  the	  integrity	  of	  our	  fishery	  on	  her	  blog.	  “As	  these	  fishermen	  spoke	  
about	  their	  craft,	  I	  could	  see,	  hear	  and	  feel	  the	  love	  and	  pride	  from	  every	  single	  one	  of	  them…	  Integrity	  that	  translates	  
to	  the	  highest	  quality	  wild	  salmon	  you	  could	  ever	  wish	  for	  on	  your	  plate.	  It	  was	  that	  moment	  that	  the	  meaning	  of	  
“eating	  wild”	  changed	  for	  me…	  knowing	  those	  were	  real	  hands	  and	  hearts	  that	  pulled	  in	  the	  line,	  giving	  their	  every	  day	  
to	  bring	  us	  nourishment.	  	  That	  is	  beautiful,	  real	  food	  at	  the	  core.”	  	  

Gina	  Matsuokas,	  Amanda	  Finks	  and	  Ayla	  Wilt	  also	  published	  enthusiastic	  articles	  on	  their	  respective	  blogs.	  	  You	  can	  
view	  their	  stories	  and	  full	  accounts	  on	  their	  blogs	  listed	  below.	  	  We	  anticipate	  print	  magazine	  articles	  from	  Eric	  Lucas	  
and	  Savannah	  Wishart	  in	  the	  spring	  leading	  up	  to	  the	  2016	  fishing	  season.	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

We	  are	  actively	  researching	  and	  recruiting	  media	  influencers	  for	  the	  2016	  season	  Sockeye	  and	  Coho	  tours.	  	  A	  Prince	  
William	  Sound	  media	  tour	  is	  being	  considered	  as	  we	  strategize	  PWS	  marketing	  efforts. 

Telling the Copper River salmon Story  

2015 MEDIA TOURS 
By Erica Clark 
Photo ©Amanda Paa 

2015 Sockeye & Coho Tours 
 
Gina Matsoukas, Running to the Kitchen (blog) Savannah Wishart, Paleo Magazine, Primal Revolutions (blog) 
Michelle Baxter, The Runner’s Plate (blog)  Ayla Wilt, Gourmet Girl Cooks (blog) 
Eric Lucas, Alaska Airlines Magazine   Amanda Paa, cookbook author, Heartbeet Kitchen (blog)  
Amanda Finks, The Wholesome Dish (blog)  Tim & Julie LaBant, Chef, The Schoolhouse at Cannondale 
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This is your RSDA and your voice is an important part of shaping the programs and direction of the 
Association. There are many ways to stay informed and get involved to share your ideas and feedback:  

YOUR RSDA  

! Call, email, or speak with Board members and staff. 
! Attend a Board meeting – members are always 

welcome and there is a member comment period at 
the start of each meeting. 
Board meeting dates, times, and locations are posted 
on our website and teleconference is always an 
option. 

! Run for a seat on the Board. 
! Attend the Association’s annual membership 

meeting in the spring to learn about programs and 
initiatives, and provide your input and ideas.  

! Join the e-mail list at 
www.copperrivermarketing.org to receive our e-
newsletter, important Association updates and press 
releases. 

PROJECT PROPOSALS 
 
Member input has always played an important role in 
developing the Association’s strategies and programs.  
To encourage fleet participation, the Board is accepting 
Project Proposals for marketing, research, and quality 
programs, as well as fleet initiatives.  The open period is 
October 1 – December 31, 2015.  

The application for project proposals is available for 
download at: 
 
http://www.copperrivermarketing.org/project-proposals 

This spring through the Project Proposal system alternate sites for imaging sonar were tested in the Copper River.  The 
following is an excerpt from the final report of that study presented by Rob Campbell of the Prince William Sound Science Center. 
For a copy of the complete final report email info@copperrivermarketing.org. 

“Testing the Feasibility of Counting Salmon in the Lower Copper River Delta with Imaging Sonars, Rob 
Campbell PhD, PWSSC, September 2015 

Three imaging sonar systems were deployed in the Copper River in June 2015 to test their ability to count migrating salmon.  The 
sonars were first tested alongside a DIDSON sonar operated by ADFG at Miles Lake. In those tests the Gemini and PicoFLS 
sonars both imaged fish effectively, with much clearer images obtained by the Gemini.  Counts of fish passage by the Gemini were 
similar to those of the DIDSON.  Short-term deployments of the Gemini sonar at sites near Bridge 339 also observed fish passing.  

Bathymetric surveys were done in front of the Miles Lake sonar site and in the vicinity of the Clear Martin River where it enters 
the Copper.  The Gemini sonar system was deployed at multiple locations south of Bridge 339 and the clear Martin, during most 
deployments the sonar was run for approximately 10-15 minutes.  Fish were observed passing at most of the deployments.  

The inter-comparison study done at Miles Lake showed that of the three sonar’s tested, the highest frequency sonar, the Tritech 
Gemini, gave the best returns.  Test deployments done at potential choke points below the Copper River Highway with the Gemini 
sonar system did indicate that the Gemini sonar is able to image fish in those areas as well. 

The test deployments done in this study suggest that it may be possible to operationally count fish in the lower part of the delta 
during the early part of the Copper River salmon run.” 

So where do we go from here?  If the project continues will ADFG area biologists use the data in their management decisions? Can 
we afford to continue the project? Who are the potential partners with an interest in more fishing time in the Copper River 
district?  These are some of the questions the board will consider in the New Year as project proposals are reviewed and possibly 
selected for funding. 
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Greetings CR/PWSMA Members,  

My name is Liam Corcoran, and it is an honor to 
introduce myself as a new seat on the CR/PWSMA Board 
of Directors.  I am humbled to have the opportunity to 
serve the members of this organization.  There is no doubt 
it is an exciting and difficult time for our fishery with 
many challenges and opportunities to come in the near 
future. 

I am a second-generation fisherman and have been 
gillnetting out of Cordova for nine seasons.  I also fish 3A halibut and run a tender for the 
Great Salt Lake brine shrimp fishery in the winter months.   

I will do my best to continue the mission of the organization and bring about new ideas to 
benefit our members.  I believe this organization is extremely important to the long-term 
viability of our fishery and our way of life! I would like to thank the members for putting 
their trust in me, I will not disappoint! 

Sincerely,  

Liam Corcoran   

A note from your new Director: 
Liam Corcoran, F/V Cold Smoke 

A note from the office: 

Members, we want to keep in touch! This winter, we will be giving a t-
shirt to everyone that submits the following contact information to 
CR/PWSMA: 

-email address 

-cell phone number 

-summer address 

-winter address 

-t shirt size 

Watch for a postcard in your mailbox with details.  
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It’s	  hard	  to	  believe	  that	  the	  holiday	  season	  is	  here	  and	  that	  6	  months	  have	  passed	  
since	  I	  came	  to	  work	  at	  this	  association.	  As	  the	  spouse	  of	  a	  Copper	  River	  Prince	  
William	  Sound	  fisherman,	  I	  have	  benefitted	  from	  the	  efforts	  of	  teams	  of	  staff	  that	  
have	  preceded	  me.	  We	  are	  a	  fishing	  family.	  	  Now,	  with	  our	  daughter	  counted	  
amongst	  the	  members	  of	  this	  fleet	  of	  small	  businesses,	  you	  could	  say	  that	  I’m	  all	  in!	  
The	  work	  we	  do	  here	  at	  the	  Copper	  River	  Prince	  William	  Sound	  Marketing	  
Association	  matters	  and	  I	  take	  it	  to	  heart.	  

In	  the	  office	  we	  are	  going	  to	  great	  efforts	  to	  evaluate	  processes	  and	  procedures,	  
reorganize	  files	  and	  systems	  all	  with	  an	  eye	  to	  achieve	  the	  highest	  organizational	  
competency.	  	  From	  there	  good	  work	  will	  flow.	  	  Our	  current	  board	  is	  engaged	  and	  
productive.	  We	  as	  staff	  work	  well	  with	  them.	  	  These	  are	  all	  foundational	  steps	  to	  
running	  an	  efficient	  and	  effective	  business.	  

Amanda	  Wiese,	  Erica	  Clark	  and	  I	  are	  here	  in	  the	  office	  focused	  and	  working	  on	  the	  mission	  to	  maximize	  the	  value	  of	  seafood	  
harvested	  from	  the	  Copper	  River	  and	  Prince	  William	  Sound	  region	  through	  effective	  marketing,	  quality	  enhancement,	  
cooperative	  partnerships	  and	  organizational	  competency.	  	  Friday	  afternoon	  is	  a	  great	  time	  to	  stop	  by	  the	  office	  if	  you	  have	  
questions	  or	  suggestions	  or	  just	  want	  to	  check	  in	  and	  talk	  fish!	  

 
 
 
 
 

 

Wishing	  you	  the	  warmest	  holiday	  season,	  

	  

Christa	  Hoover	  
Executive	  Director	  


