
Behavior Based 

Safety Training: 
Injury Prevention

Heartland Payment Systems is 

the lead sponsor of all RES 

events.

UnitedHealthcare is 

the co-sponsor of all 

RES events.

June 2016 



Laura Morrison, 

Director, Member Services & IT

Ohio Restaurant Association

Phone:  (866) 331-6424 

E-mail:  lmorrison@ohiorestaurant.org

mailto:lmorrison@ohiorestaurant.org


 Behavior-Based Safety (BBS) Training: Jim 

Wirth, CareWorksComp/RiskControl360°

 Return to Work Programs: Derek Stern, 

CareWorks, Managed Care Organization 

(MCO) 

 Ohio BWC:  Mike Marr, Programs, Services 

and Resources

 Legal Perspective of Employment Drug & 

Alcohol Testing: Keith Pryatel, Kastner, 

Westman, Wilkins

Expert Speakers



When a 1,000 things pile up, it’s easy to overlook the 

importance of health & safety issues and that’s dangerous!  

The Health & Safety section of the ORA’s website helps you 

stay on top of concerns, offering solutions to today’s 

restaurant, food and alcohol safety issues.  

www.ohiorestaurant.org/healthandsafety

Health and Safety

 Restaurant Safety & 

Training

 Information Resources

 Policies & Guides

 Videos & Multimedia

 Restaurant Safety 

Consultants

 Food Safety 

 Alcohol Safety

http://www.ohiorestaurant.org/healthandsafety






How to Participate Today

• Open and close your Panel

• View, Select, and Test your audio

• Submit text questions 

• Q&A addressed at the end of 
today’s session

• Everyone will receive an email 
with a link to view a recorded 
version of today’s session

• Your feedback is important!  You 
will receive a prompt to complete 
a survey at the end of the 
session



Behavior-Based Safety

Jim Wirth, CareWorksComp 

(CWC) & RiskControl360º



What is “Behavior-Based Safety?” 

 A process that creates a safety partnership 

between management and employees that 

continually focuses people’s attentions and 

actions on theirs, others, and daily safety 

behavior.

 Before Behavior-Based Safety (BBS) can be 

considered there must be a positive safety 

culture present and nurtured. 



Is There a Safety Culture Present?

 The safety culture of an organization is the 

product of individual and group values, 

attitudes, perceptions, competencies, and 

patterns of behavior that determine the 

commitment to, and the style and proficiency 

of, an organization’s health and safety 

management.

 Or, the way we do things around here.



What does a ‘positive’ 

safety culture look like?

John’s manager sees that John is rushing through his tasks 

at an amazing speed.

Does the manager?:

A: Nod in approval; the tasks will be completed on time

B: Say nothing

C: Tell John “be careful”; we don’t want him to injure     

himself and stop working

D: Ask John why he is working so fast; try to understand 

why John feels like he needs to rush



Where to start?

 Attitude v. behavior change

 Behavior is easier to see and easier to 

change

 Change the behavior and attitude may 

follow



The ABC Model of Behavior

Antecedent Behavior Consequence



The ABC Model of Behavior

Behavior

Employee 
receives 

appreciative 
comment from 

supervisor



Auditing Principles

Safety does not end with training

 Must check for employee understanding 

 Have employees demonstrate safe behavior

 Practice with feedback as part of training

 Integrate behavior-based safety coaching into the culture

 Management commitment and employee involvement

 Peer observation and feedback

 Ongoing monitoring and review



The Progression of Risky Behavior



What is an “Accident”? 

 An accident is basically an undesirable event 

 Accidents can result in death, injury or illness

 Accidents can also lead to property damage and 
delay your business process

 A “near hit” may also be considered an accident





At-Risk Behavior

 In order to have an “at-risk” behavior, what 

must be present? 

A HAZARD 



Hazards 

 ALL injuries and illnesses on the job 

are the result of exposure to hazards 

 There are no exceptions! 



I – Voice 



Principles 

 There are many costs associated with incidents

 Workplace incidents are preventable

 Safety is important whether you are at home or 

work

 Safety performance of company directly effects 

production and company’s image

 Practice safety leadership

 A positive safety attitude can be contagious! 



Making Safety Systemic 

 A system can be described as a group of 

components that work together to accomplish a 

goal

 If one component fails, the systems fails 

 Safety can be considered a system too

 Tools, materials, processes, and people are the 

components of the safety system

 If one component of the system fails, someone gets 

injured

 What is your role in the safety system? 



Managing Your Safety System

 There is a direct correlation to management 

involvement in safety and low incidence rates

 Key features of good management 

 Management commitment 

 Work station and worksite analysis 

 Hazard prevention and control

 Safety and health training



Integrated Safety Management (ISM)

 Essentials to ISM

 Define scope of work

 Analyze the hazards

 Develop and implement Hazard Controls

 Perform work within controls

 Provide feedback and continuous improvement



Stop Work 

 All employees should be given the authority to 

stop work if they see any conditions which 

may cause injury or property damage. 

 Stop work authority should be utilized if 

employees are: 

 Unsure 

 Unsafe 



Incident Reporting 

 What should be reported:

Near Misses

First Aid 

 Injuries 

Property Damage



Incident Investigation 

 Determine the “root cause” of the incident

 Incidents often have multiple factors 

 Gather and analyze data 

 Determine corrective actions 

 Evaluate the corrective actions 



What Influences Behavior



What is More Influential?



Traditional    vs.   Behavior-Based

 Safety lumped with 
Manager role

 Management sets goals

 Rewards are results-
oriented

 Discipline for unsafe 
behavior

 Focus on unsafe 
conditions and 
compliance

 Injuries are just a part of 
the job

 People at all levels have 
a role in safety

 Employees empowered 
to set own goals

 Rewards are behavior-
oriented

 Focus on environmental 
and system factors that 
lead to safe behavior

 Safety is a part of doing 
business, just as quality 
or productivity

Safety                      Safety



What Makes Traditional Ineffective

 They are top down driven

 Creates poor attitudes by forcing or 

threatening people into behaving safely

 Safety coordinator is the only active 

involvement

 Reliant upon attitudes, personal feelings, 

and “common sense”

 Safety is measured by its final outcome



What Makes Traditional Ineffective

 People are held accountable for safety

 Confrontational nature develops poor 
attitudes

 Employer assumes that they can do nothing 
more to prevent injuries

 Employees assumes only the employer can 
correct “at-risk” behavior

 Safety is set aside for short-term demands

 Safety is labeled a priority and can be 
rearranged on the list of priorities



Components of Safety Culture 



Benefits of BBS

 Less injuries!

 Have a healthy workforce 

 See a direct impact on the bottom line

 Build stronger relationship between 

management and the workforce 

 Have a positive impact on quality and 

productivity



What can we do now?

 Determine if your culture will be receptive and 

open

 Sell senior management 

 Get a VISION

 Have a positive attitude 

 Get a plan 

 Survey or interview your employees 



What can we do now?

 Review your incident or injury data 

 Have employee involvement 

 Reward safe behavior 

 Lead by example

 Ask questions

 Investigate ALL incidents



Steps to Implementation

 Establish feasible goals 

 Develop “Observation Checklists” 

 Take observations 

 Provide feedback 



What is Return on Investment for BBS?

 Saves time, money, energy, and can improve 

morale among employees and management 

 Cost of accidents/incidents are both direct and 

indirect: 

 Direct costs: investigation, production downtime, 

medical expenses, damage to equipment or 

product, repairs, legal costs, fines, etc. 

 Indirect costs: employer/public liability, production 

interruption, training replacements, loss of 

goodwill/employee morale, negative public image



Considerations

 Consult managers and employees to get their 

impressions of the problem areas and ideas / 

areas for improvement

 e.g. have them help to develop checklists

 When people contribute to a safety effort, their 

ownership and commitment to safety increase

 Employees communicate about safety 



Considerations (cont’d)

 Perception of management/owner’s total buy-

in for safety practices and procedures 

increases employees’ participation

 Unsafe behavior is a symptom, not the disease

 Unhealthy safety culture is a system problem

 Incentive/Recognition for employees 



Exercise

 Identify risky behavior

 Who is responsible for the risky behavior

 Where is the breakdown in safety process

 Management? 

 Employee?

 What are the corrective actions?

 https://www.youtube.com/watch?v=89aF1AO7

Ckc

https://www.youtube.com/watch?v=89aF1AO7Ckc




Questions?

RiskControl360°

(614) 827-0360



Return to Work Programs

Derek Stern, CareWorks, 

Managed Care Organization, 

(MCO) 
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4 R’s

4 “R”’s

 Reporting

 Refer

 Remain in Contact

 Return to Work
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Return to Work

Defining Transitional Work

How is it best used?

Transitional Work Best Practices

BWC’s Transitional WorkGrants



Ohio Restaurant Association |  MCO Section  |  2016

 A work site program that provides an individualized 

step in the recovery of an injured associate with job 

restrictions resulting from the allowed conditions in 

their claim

 A successful transitional work program provides 

meaningful work which allows an injured worker to 

increase strength and endurance while decreasing 

restrictions

 Transitional work is not LIGHT DUTY!

 Take advantage of BWC’s Transitional Work Grants

What is Transitional Work?

Return to Work
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Transitional Work Best Practices

 Create a formalized policy and procedure 

with benchmarks and timeframes

 Involve employees and management in 

policy creation and deployment

 Transitional work assignments should be 

progressive and keep the employee as 

close to their regular job as possible

 Managers are a great identifier of 

alternative work that may help supplement 

an injured workers’ assignment
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Transitional Work Best Practices

 Complete job analyses to ensure that 

physicians have a clear understanding of 

the responsibilities of the injured worker

 Organize tour for local providers, if possible

 Consider training for supervisors and all 

employees

 Ensure that supervisors and injured 

workers are complying with the physician 

restrictions
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Modified Duty Options

 Aggressive return to work program that assists 

employers in the temporary “job placement” of injured 

workers with temporary restrictions that cannot be 

accommodated onsite

 The goal of MDOS is to help facilitate a timely and 

safe return to work while realizing cost savings

 Employer Benefits

 Employee Benefits

 Non-profit Benefits

Modified Duty Off Site (MDOS)
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Modified Duty Options

 MDOS program should have an established 

positive outcome success rate

 Placements are made by an MDOS 

coordinator and managed by a Vocational 

Case Manager

 Programs are customized to each employer, 

including policy and program documentation

MDOS (continued)
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Claims Strategies

 WITHOUT transitional work

 Medical = $2,500

 Compensation = $5,000 

 Reserve = $25,000

 Total cost = $32,500 

Why Transitional Work?
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Claims Strategies

 WITH transitional work

 Medical = $1,500  (vs. $2,500)

 Compensation = $0  (vs. $5,000) 

 Reserve = $25,000*

 Total cost = $26,500   

*In general, utilizing transitional work can reduce the overall 

reserve in the claim 

Why Transitional Work?
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Questions?

Thank you

for your time

and attention today!



BWC website https://www.bwc.ohio.gov/

https://www.bwc.ohio.gov/


BWC Programs
https://www.bwc.ohio.gov/employer/programs/default.asp

https://www.bwc.ohio.gov/employer/programs/default.asp


BWC Programs

o Employer Program Compatibility

o Program Eligibility Look-up

o Transitional Work Bonus Program

o Transitional Work Grants

o Safety Council Rebate

o Industry-Specific Safety Program (ISSP)

o Drug-Free Safety Program (DFSP)



https://www.bwc.ohio.gov/employer/services/safetyhygiene.asp

Safety Site

https://www.bwc.ohio.gov/employer/services/safetyhygiene.asp


Benefits

o No additional cost to you

o Services designed to inform, educate and 

assist employers in loss-prevention activities

o Consultative in nature – no fines or penalties

o Helps identify your specific areas of need

o Customizes services to meet your needs

o Increases awareness about helpful resources

o Can reduce workers’ compensation claims



Safety consulting services

o Safety team evaluation, design & development

o Hazard assessments

o Safety program advice

o Safety management

o Written program reviews

o Training



Industrial hygiene services
o Air sampling

o Noise sampling

o Ventilation assistance

o Respiratory protection

Ergonomic services
o Repetitive motion issues

o Material handling issues

o Proper design of computer workstations



Division of Safety & Hygiene

o Training courses

o Library

o Publications

o Ohio Safety Congress & Expo

o Safety Councils

o Safety Grants



Safety Grants https://www.bwc.ohio.gov/employer/programs/safety/EmpGrants.asp

https://www.bwc.ohio.gov/employer/programs/safety/EmpGrants.asp


Safety Grants



Questions?



Ohio Restaurant Association Safety Training 

Legal Perspective:  

Employment Drug / Alcohol Testing

Keith L. Pryatel, Esq.

3550 West Market St., Suite 100

Akron, OH 44333

Phone: (330) 867-9998

kpryatel@kwwlaborlaw.com

mailto:kpryatel@kwwlaborlaw.com


What Are the Impediments to 

Testing?

The Americans with Disabilities Act

Ohio Rev. Code §§ 4112, et seq.

Other



What Are the Benefits of Testing?

Ohio Workers’ Compensation

Safety incidents

Attendance/absenteeism

Common law negligence exposure



What to Test For?

“Drugs”

 State-approved medical and 

recreational marijuana

 Prescription

Alcohol



What Testing Methods 

Should Be Employed?

Breath

Blood

Urine

Hair



What Should Be the Established 

“Impairment” Levels?

Alcohol

Drugs

Presumed “impairment” laws



Other Considerations?

Possession

Distribution

Use on-the-job



48 million



You may not 
know:

6m
More than 6 million ServSafe 

certifications have been awarded 
nationwide



Managers, Supervisors, 
Chefs, Persons in Charge 
of Establishment, First-
Year Culinary Students, 
Expeditor 

Manager Training

Manager and Employee Level Training

Managers, Bartenders, 
Servers, Bouncers, 
Valets 

Alcohol Program

Chefs, Cooks, Team 
Leaders, Culinary 
Students, Servers, 
Bussers, Front Line, Prep, 
Stewards, Hourly Staff 

Food Handler 

Program

Managers, Supervisors, 

Chefs, Cooks, Servers, 

Food Handlers, Hosts, 

Bussers, Front-of-the-House 

Staff, Back-of-the-House 

Staff

Allergens Program



Best in Class

Developed by the 

Industry, for the Industry

 Created by foodservice industry 

leaders

 Contains the latest FDA Food Code

 Developed by highly qualified, 

instructional designers, and technical 

advisors



Print and Online Flexibility

Print and online options

Materials consistent 

between online and 

classroom settings

Lessons and online testing 

are available in multiple 

languages



Training Available
English, Spanish, Chinese, 

Korean, Burmese

 Classroom and Online 

options

 Focus on Flow of Food 

Exams Available
 Meets Ohio Level 2 training  

 7 languages

 5 year national certification

Manager Training and Certification



Food Handler Program

Training Available
English, Spanish, Burmese (print 

only)

• Classroom and Online

• 1-3 hours

Course and Exam Overview
• 3 year certificate of completion

• Meets Ohio Level 1 requirement



Just 8 food items cause 90% 

of food allergy reactions

Sources: FDA.gov, Foodallergy.org, FSIS.USDA.gov

Milk

Eggs

Peanuts

Tree nuts

Fish

Shellfish

Soy

Wheat

Food Allergies



ServSafe Allergens Program 

 Created in partnership with Food Allergy 

Research & Education (FARE) 

https://www.foodallergy.org/

 Research estimates up to 15 million Americans 

with food allergies dine with family and friends 

where they feel safe

 The course drives home critical information 

employees and managers need in order to 

accommodate guests with food allergies

 Participants are awarded a Certificate of 

Completion upon successful completion

Today’s Best Information

https://www.foodallergy.org/


ServSafe Allergens Program

Participants are trained 

in three key areas of 

responsibility:

Understanding Food 

Allergies
 Defining food allergies 

 Recognizing symptoms

 Dangers of cross-contact

Front-of-the-House 

Operations

Back-of-the-House 

Operations



ORA ServSafe

Laura Morrison

 lmorrison@ohiorestaurant.org

 (614) 246-0205

Assist members

 Resource for ServSafe

 Establish ServSafe programs

 Custom Solution

 Volume discounts



• ASK ORA  
offers you a complete resource solution; 

is the only Ohio foodservice-specific source for 

information you need to run your business; and 

is a team that is exclusively focused on the success of 

your foodservice business. Period. 

ASKORA! - The trusted source 

for information. 

Have a question? We’ll help you find the 

answer.



Upcoming ORA events:  web.ohiorestaurant.org/events

July 9th - ORA Chairman's & Industry Awards Event 

at White Castle

July 12th - Defeat the Fight for $15 in Cleveland 

at Windows on the River 

August 4th - ORA Town Hall at Sysco Cincinnati 

Heartland Payment Systems is the 

lead sponsor of all RES events.

UnitedHealthcare 
is the co-sponsor 
of all RES events.


