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Introduction ςCoaching -Consulting -Training 
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Preparing for the future - Advisor opportunities 

Regulatory changes : Opportunities   

Capacity  : More time for ideal clients 

Finding new ideal clients: Growing revenue at 17%+ per year 
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Future ready   

Global perspective 

No more practice 

Total charges and compensation

in 2016 is $6150
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Top 10 challenges for advisory firms

Lack of capacity to serve clients

Building value in the practice

Improving efficiency

Getting better clients

Offering value-added services

Keeping pace with technology

Developing specific expertise internally

Maintaining a life outside of the business

Time management

Managing growth
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From the Book ñPractice Made More Perfectò, Mark C. Tibergien & Rebecca Pomering

Bloomberg Press 2011
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Practice management challenges 

Process, Process, Process

43% of advisors 

have NO documented

unique value 

proposition

73% of advisors 

have NO written 

service 

agreement 

processes

85% of advisors 

have NO formal 

client 

feedback 

system

75% of advisors 

have NO formal definition of 

ideal client

43%

85%
75%73%

The Future of Practice Management, an inaugural study by the FPA 

Research and Practice Institute a program of the Financial Planning 

Association® (FPA®) -December 2013 
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Practice Management Metrics-

research based 

Source Business Health Pty Ltd. 

2013 US Advisors 

Key Value Drivers USA* 

The Value of Practice Management
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