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Introduction¢ CoachingConsulting Training »

“This bcck will help any financlal professicnal, in any

country, innovate their business by implementing these

simple, ye! key, practice management strategies.”
u —RAY HENDERSON
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Preparing for the future - Advisor opportunities

> Regulatory changes : Opportunities

> Capacity : More time for ideal clients

»
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> FIinding new Ideal clients: Growing revenue at 17%+ per year
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Future ready

> Global perspective

NO MORE PRACTICE
INVESTMEN

> NO more practice
O O e p 9 i€t MEETTHE§'€ EY
A\ ﬁEAL‘ FACE OF MofEy

> Total charges and compensation
iIn 2016 is $6150
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Top 10 challenges for advisory firms »

Lack of capacity to serve clients

O

From the Book #APracti ce Nibelgen &Rebeeca Poenerihge ct o, Mar
Bloomberg Press 2011
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Practice management challenges »
Process, Process, Process

85% of advisors:
have NO formal

739% of advisors E 75% of adViSOI‘S: CI i ent7

have NO written have NO formal definition of feed b aC k

43% of advisors. service Ideal CIIentT

have NO documented ' i SyStem 5

) agreement :
unique value. :
. processes
proposition: s

The Future of Practice Management, an inaugural study by the FPA
Research and Practice Institute a program of the Financial Planning

Association® (FPA®) -December 2013
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Practice Management Metrics-
research based

Source Business Health Pty Ltd.
2013 US Advisors

Key Value Drivers USA*

The Value of Practice Management




