
Vestry Minutes 

Sunday December 18, 2017 

 

Officers present:  Dorothy Marshall-Sr. Warden, Penny Ranson-Jr. Warden, John 

Whitman-Treasurer 

 

Vestry present:  Karin Winter, Betsy Lunsford, Ruth Walters, Penny Ranson, Bonnie 

Brown, Sybil Edgar, Libby Maxwell, Al Angell, David Oliver 

 

The meeting opened with an opening prayer.  A quorum was established. 

 

Treasurers Report:  John Whiteman presented report.   

Announced that decision on payment of Capital Campaign apportionment balance of 

$13,214 is still pending. John recommended payment in full as less administrative work 

than paying monthly. Libby made a motion to pay the full amount of $13,214 by end of 

February 2018. The motion passed.   

The Budget Committee met on December 14,
 
2017.  A final meeting is scheduled for 

January 10, 2018 after receipt of 2017 yearly balance sheets. 

There was discussion about future inclusion entries in weekly bulletin after the Annual 

meeting.  

 

Worship and Ministry Report:  Dorothy Marshall had nothing to report at this time. 

 

Evangelism, Fellowship & Hospitality Report:  Sybil Edgar reported that Thanksgiving 

Dinner went very well, and gift cards covered expenses so nothing out of funds.  Al 

Angell announced that the new “Welcome Cards” were printed and are now in the pews.  

He did get a response.  He noted that a procedure now needs to be in place to handle 

future responses.  Sybil volunteered to handle it. 

Name Tags: 

David Oliver reported that he will have the three proposals for name tags for the Vestry 

ready for the next vestry meeting in January, and that he would speak to  Sue Miller 

about arranging a training for greeters after the holiday season. 

 

 

Christian Education & Communication Report:  Karin Winter reported that all is going 

well.  Nursery, Sunday School have more projects than kids.  Only 2-5 children showing 

up as very few families have elementary children.  The Parish Breakfast went well.  2018 

mission trip not yet planned, looking at options, possibly with other groups. David Oliver 

reported that the Disaster Plan is still under review, it is very detailed. There is a list of 

those who want to be on the Emergency Team. 



Communications (Review and Strategy) Report:  Karin and others are working with 

MoPro on the website. The Vestry Person of the Day was discussed about the lack of 

participation among the Vestry members.  It was decided that we would start "the season" 

over again after the holidays and attempt to better utilize the time given by the Rector to 

promote events planned for the 2018 year.  The signage project was discussed beginning 

with the excellent budget numbers given by Libby for sign construction and installation 

and underground power to the sign.  Primarily due to the expense of the project it was 

tabled with no target date for future funding of the project. 

 

 

Needs Assessment, Financial Analysis & Administration Support:  Libby submitted a 

Needs Assessment and Financial Considerations Report.  Due to a lightning strike and the 

hurricane, the approved 2017 Capital expenditures (which was approved in June 2017) 

now changed as insurance covered some of the expenditures after the deductible was 

paid.  Libby Maxell made a motion and seconded by Karin Winter that “The Updated 

Capital Expense Reserve Fund be updated as of 12/17/2017”.   The report with inventory, 

schedule for major repairs and funding is to be published in the Annual Report.   

Electronic Signage bid and quote for installation of power and signal cables was 

discussed.  The Electronic Signage for out front was put on hold. 

 

Junior Warden’s Report:   

1. Harmon’s A/V has installed and integrated with our sound system in the 

Sanctuary two new gooseneck microphones and a lapel wireless 

microphone.  The quality of sound has been greatly improved. 

2. Tim Herrick has removed the coach lamps from the front of the church. 

3. Libby Maxwell, Penny Ranson, and Ron Danielson are working on 

solving the electrical problems at St. Hilary’s.  Brittania electric will 

replace the circuit breaker which controls the timer in the Ed Wing. 

4. The basketball hoop by the Rectory has been removed. 

5.  Ron Danielson will continue to work with Tim Herrick and Thomas 

Burnham to do the following tasks: 

a. Clean the canopy at the entrance to the church 

b. Replace fluorescent bulbs in the Parish Hall ceiling 

c. To seal the doors to all the church buildings so that leaves and 

water do not enter 

d. To see if we can find a place to store the pool table in the Rectory 

e. To consider removing the TV and stand as well as the file cabinets 

in the Conference Room to provide more space 

 

Future Needs 



1. The grass in many areas of the church lawn and Rectory needs new sod.  

There are bare areas and areas covered by “turf weed” and the areas where 

trees had to be removed need to be sodded. 

2. Many older shrubs need to be replaced and color needs to be added to 

enhance the beauty of our landscaping. 

3. All beds need to be mulched. 

4. The Arica Palms which border Mary’s garden are infested with ganaderma 

and will need to be replaced since they will die.  There is no cure for this 

disease and replacement palm trees cannot be planted since the spores 

continue to live in soil. 

5. The plants in Mary’s garden are infested with aphids and are moldy.  We 

need to apply pesticide to save them. 

6. The polished tile floor at the altar needs to be steam cleaned to remove wax 

build-up.  The rest of the tile in the Sanctuary needs to be steam cleaned. 

7. The canopy at the entrance to the church needs to be cleaned. 

8. All of the windows except at the entrance to the church need to be washed. 

9. The storage rooms for janitorial supplies need to be organized. 

10. A Sexton or part-time Sexton 

11. Sealing of black top in the parking lots. Replacement of the parking bumpers 

which are deteriorating rapidly. 

12. More security at St. Hilary’s.  The doors must be locked when the building 

is no longer occupied. 

13. The groups who have storage facilities at St. Hilary’s need to be encouraged 

to do a spring cleaning. 

14. Those groups who use our facilities should restore the room to its original 

condition. 

 

Rector’s Report:  No report as Fr. Charles Cannon was unable to attend. 

 

The next Vestry meeting is January 28, 2018. 

 

Respectfully submitted, 

Ruth Walters, acting secretary 

 

 

 

 



 

   

 

 

 

 

 


