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Trading Places
You have decided to make move to a new home. Excellent. Now you 
need to decide what to do with your current home. Keep it for an 
investment or sell. 

This presentation is for people that need to sell their current home in 
order to purchase their new home. This is very common but does 
require a lot of extra coordination and strategy. 

This presentation is for people that need to sell their current home in order to purchase their new home.



Trading Spaces

You need the equity to buy the new home. OK. Not unusual at all.  

Do you have a source for the P and S deposit? Remember when  
you make your offer on the new home that seller will expect to see  
a 5% +/- deposit to bind that sale. It is great if you have cash 
available. If not you might want to establish an equity line on your 
current home for this purpose. 



Trading Spaces

Once you identify the source of your P and S deposit the next  
question is do you sell first or buy first? I have seen people accomplish 
the goal either way but in general it seems most people have their 
current home under agreement before successfully signing an offer  
on the new house. 



Buy First

1. You will have identified your 
new home before selling. 

2. You will NOT be dealing with 
an anxious buyer at the 
same time as negotiating 
your new purchase 

3. You will not be locked into 
your buyer’s timeline. 

Pros Cons

1. If you need a sale contingency —  
Seller’s will be less receptive and may  
not take you seriously. 

2. You will be making a purchase decision 
without knowing the sale price of your 
current home. 

3. What if your current home does not sell 
or takes longer than expected? Can you 
still close? Can you carry two mortgages? 



Sell First

1. You will have greater 
understanding of your 
purchasing power because 
you will know the price of 
your current home 

2. You will be a more credible 
buyer when you make an 
offer on the new place 

Pros Cons

1. You just committed to selling 
your home without knowing 
where you are going to  
live next! 

2. You now will have to meet  
your buyers timeline as you 
purchase your next home. 



Transition Strategies

Make an offer on your new home with a sale contingency.  
Meaning your offer is subject to the sale of your current home.  
In a strong Seller’s market this is very difficult. But every Seller is 
different. You might find the right Seller that will be flexible enough  
to give you the time you need to sell your home. 



Transition Strategies

When you accept an offer make it subject to seller finding suitable 
housing. Buyer’s will not like this but you might find the right buyer that 
can give you the flexibility you need to find your new home.  

Your buyer might be willing to provide a longer closing or agree to let 
you remain in the property as a tenant for a period of time until you 
locate your new home. You and your Buyer will need to agree on 
certain timelines. 



Transition Strategies

Do you have somewhere else to live? Perhaps a family member  
with extra room?? The summer house? On the boat? Short term rental?  
If you close on your current house and have access to a large cash 
deposit for the new house you are now a very serious and credible 
buyer. This can be a nuisance as you will have to move twice but will 
make any offer you make on your new home much more attractive to 
Sellers. 



Transition Strategies

It is very common that everything lines up and you will be able to 
coordinate the sale date of your current home with the new home. This 
means you close on your sale in the AM so the funds will be available 
for your purchase a few hours later.  

You will want a good real estate attorney to watch over each 
transaction. Of course in this scenario a delayed closing on your sale 
means a delayed closing on your purchase. Make sure you have an 
alternate plan in this event. 



Transition Strategies

Do not forget if you do close both transactions the same day you will 
also have to juggle the actual move. Your buyer will expect you to be 
100% out ideally 24 hours before the closing. And your Seller will not 
want to let you in until after the actual closing. With all of the parties 
involved it is always a good idea to build in a few extra days between 
closings if at all possible. You do not want a delayed closing once all 
of your worldly possessions are on the moving truck!! 



Trading Spaces

Selling your current home and buying your new home can seem quite 
daunting. And if not managed carefully can become very stressful. 
(Disclosure: under the best of circumstances moving is stressful!)  
My job is too understand and work towards your objectives, anticipate 
potential roadblocks and guide you towards a successful closing  
on each property.  
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