
Leadership Leading to Results

Peoples Company is a results-oriented real  
estate firm specializing in land brokerage, land 
auctions, land management, land development 
and crop insurance. They provide everything 
someone needs to know to make informed 
decisions about land transactions, including 
surveys, aerial photography, soil maps and FSA 
farm program information in a downloadable 
format for every listing.  

With such an ambitious vision, this young 
enterprise was ready to make a positive difference 
in its community, but the leadership lacked the 
plan to make the company as successful as it 
should be.

That was when they found ActionCOACH 
Business Coach Monte Wyatt.  
 
Growing Strong

For a business to be truly successful, it needs 
a clear vision that everyone in the organization 
understands. Without that clarity, things may go 
well for a while but it’s just a matter of time until 
the wheels come off. 

This fact, combined with the knowledge that 
too often business owners just aren’t sure where 
to turn when they start out, can doom a business 
to failure. There are so many questions to be 
answered, but even more questions that aren’t 
asked because the owner simply doesn’t know that 
those questions are relevant.

“I didn’t know business coaching was an option,” 
said Steve Bruere, owner of Peoples Company. 

“I hit the point where it didn’t matter how hard I 
worked, I still couldn’t improve the business and I 
could see our sales starting to slow down. It was at 
that point I realized I needed help.”

Steve Bruere
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Client Success Stories

ActionCOACH Monte Wyatt 

Monte Wyatt is one of the top ActionCOACH 
Business Coaches in the world.

But, while Bruere faced the same problem many business owners 
face, he had a resource in his community that most business owners 
simply don’t have, Monte Wyatt.

“My ultimate goal in working with Monte was to transition my 
duties to our brokers and real estate agents so I focus on expanding 
Peoples Company.  Monte has helped me stay accountable and 
forced me to think through issues that would have lingered in the 
past,” he said.  
 
Overcoming Challenges 

Peoples Company is not a typical small business in that they 
have a Board of Directors, a luxury most business owners don’t have. 
But even with their board, Peoples Company needed someone they 
could rely on to build a profitable commercial enterprise that works. 

Bruere had to convince his board that working with Monte was 
not only important, but it would make the company profitable and 
stronger for the long run, and 12 months into coaching, that is 
exactly what has happened.

“The greatest value Monte provides to us is taking the time, once a 
week to work on the business. Having Monte come in forces me to 
think through the hard issues I need to deal with. It’s nice to have a 
fresh set of eyes review our work.” 

The Next Step 

What would Bruere tell other business owners who asked him about 
working with Monte Wyatt?

“Monte is a professional. The strategies he gives you work, so long 
as you take the time to implement them. His coaching style forces 
you to change habits which will change actions and ultimately the 
outcome. This process has allowed me to take charge of our business 
and turn it around.”

Any type of business can make tremendous strides just by working 
with Wyatt, according to Bruere. 

“Our business is growing and more consistent today as a result 
of working with Monte. We would still be struggling if we didn’t 
make this commitment.  Today we have a clear vision of where the 
company is going that has been communicated throughout the entire 
organization. Looking back, I would work with Monte to make 
the same progress we’ve made over and over again and I tell every 
business owner I talk to the same thing.”

So what are you waiting for? If your business isn’t clicking on all 
cylinders, if it’s not performing as you expected or as you’d like it to, 
just give ActionCOACH Business Coach Monte Wyatt a call and see 
how he can help your business.

“I didn’t know business coaching was an 
option, I hit the point where it didn’t matter 
how hard I worked, I still couldn’t improve 
the business and I could see our sales 
starting to slow down. It was at that point I 
realized I needed help.”

Contact Us:

515-222-9193 - Phone

www.coachyourbiz.com

www.twitter.com/coachmonte

www.facebook.com/coachmontewyatt


