
Executive Guidance, Executive Coaching, 
Executive Success

Even big, successful companies need a “Coach” 
from time to time. 

For some companies like GuideOne Insurance, 
coaching can bring new perspective even to 
seasoned executives and managers who have 
successfully guided businesses through both good 
and difficult times.

GuideOne, which has operated for more 
than four decades and has more than 700 team 
members, decided to seek the guidance of an 
Executive Coach when the company’s leadership 
realized they needed to undergo change. 

Since its inception in 1947, GuideOne 
Insurance has focused on creating specialized 
coverage for their niche customers. By staying 
committed to what they do best, instead of mass 
marketing their products, GuideOne is able to 
provide superior coverage options to churches, 
private schools and colleges, home health care 
providers, senior living communities, and auto 
and home owners.  
 
Changing fortunes

Often when businesses have been around for 
so long, they fall into a rut. Despite its longevity, 
GuideOne had been losing premium revenues the 
past few years. This was a problem that needed to 
be turned around if they hoped to compete with 
insurance companies that provide similar coverage 
in the future. 

When Scott Reddig was promoted to handle four 
major divisions of the company,  he knew he had 
to get all of those departments on the same page 
if the company was to stop losing revenue. To 
help facilitate organization of those divisions and 
develop a strategy for his new position, he began 
to work with ActionCOACH Executive Coach 
Monte Wyatt.
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Monte Wyatt is one of the top ActionCOACH 
Business Coaches in the world.

“I needed to form a new team, find ways to organize them and get 
them all on the same page,” Reddig said. “It was a completely new 
position for me, so I needed a sounding board and Monte was the 
perfect Executive Coach.”

 After Wyatt worked with Reddig to get his new position under 
control, Reddig easily saw the value in coaching. “There was an 
evolution shift in my management objective. I began managing by 
objectives, which made it far easier for me to think through other 
changes that needed to be made.”  
 
From individual focus to a team effort

The value was so evident to Reddig that he decided to use Wyatt’s 
skills to create a stronger team around him. 

“I knew how helpful Monte was so I asked him to help us with 
our strategic planning. Monte was the facilitator in so many things 
we implemented over the past few months, his input has been 
invaluable,” Reddig continued.

“He gave us the steps of the process, suggestions to make change 
easier and even the core components of what we needed to do. I 
would’ve felt rudderless without Monte helping us along the way.”

“I’ve gained so much from working with Monte. He’s given me 
pointers that have helped add structure to the organization. He’s 
helped me understand my strengths and weaknesses, both in my role 
here and in my personal life. Most importantly, he’s helped instill 
confidence in me that I can succeed in my new role. I’ve been able to 
balance the level of detail for what’s important in our business with 
the need to get things done.”

“I’ve also been able to establish rules and develop better 
communication between myself and my team. Today I appreciate 
what it takes to be a leader. It’s more than just common sense. There 
are real strategies you can use to become a leader and Monte has 
helped me with understanding and using those strategies to my 
benefit and the benefit of the company.”

Today, GuideOne Insurance is moving toward a bright future. 

Most recently, GuideOne reported a net income of $39.8 million, a 
return on equity of 8.8 percent, as well as a surplus of $494.4 million. 

In addition, its catastrophic losses were $2.1 million less than 
planned for the year, while the company took on $7 million in new 
church premiums from another carrier.

So while competition in the field is fierce, GuideOne has a clear 
set of goals, a focused roadmap for future success and a strong leader 
in Scott Reddig with an invaluable resource in ActionCOACH 
Executive Coach Monte Wyatt.

“He gave us the steps of the process, 
suggestions to make change easier and 
even the core components of what we 
needed to do. I would’ve felt rudderless 
without Monte helping us along the way.”
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