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COACHING. NOT JUST FOR SPORTS.

Turn a Tough Succession into a Smooth 
        Transition with Executive Coaching

Stepping into the CEO role of a century-old business is 
neither a seamless nor simple process. Long-established 
traditions and strategies can both help and hinder 
future success, and it’s up to the new CEO to determine 
how to inspire fresh growth while honoring deep roots. 
That’s exactly the challenge Erik Skovgard was facing 
when he began the transition to CEO at Lincoln 
Savings Bank.

“We’re a 110-year-old community bank that’s growing 
rapidly, yet when I was beginning the process of CEO 
succession we were �nancially underperforming 
compared to some of our peers,” said Erik. “Initially, we 
were approached by a sales consultant that wanted to 
o�er us a pre-packaged solution. But our needs went 
beyond that. We knew we needed help with teamwork, 
accountability, overall morale and communicating our 
values, purpose and business plans.  We felt we needed 
a solution more customized to our unique needs.”

And that’s exactly why Lincoln Savings Bank sought 
the services of award-winning ActionCOACH Business 
Coach Monte Wyatt, who o�ered a more tailored and 
comprehensive solution.  Monte and Erik began 
working together 18 months ago as part of Monte’s 
executive coaching program, and continue to work 
closely today. 

“I’ll admit, I was skeptical of how much Monte would 
be able to help at �rst, but Monte has become a 
trusted advisor. He has helped me become a better 
servant leader and provides a safe environment to vent 
frustrations, redirecting me toward more positive 
leadership.  Monte has helped me better understand 
my team and how to motivate them.”

The succession of one leader to another can be a rocky 
time within an organization. Taking such a large step in 
one’s career can be both personally and professionally 
challenging. But by investing in executive coaching, 
Lincoln Savings Bank made a wise investment. 

 “We have gained a much better focus and an ability to 
execute.  We are getting things done more quickly and 
we are more focused on results. We are building the 
foundation for a very successful future of increased 
pro�t and signi�cant growth.  I truly feel Monte has 
helped put our biggest goals within reach and will 
continue to be a valuable asset to our organization.”
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All For One - One For All

So how has ActionCOACH Business Coach Monte 
Wyatt’s one-on-one approach helped the entire 
team at Lincoln Savings Bank?
 
“Monte has helped me implement multiple 
initiatives and has helped me coach other leaders. 
Monte helps all of us remove the emotion and 
noise from challenges.  He gets us focused on �xing 
issues and making progress.  He has helped us 
implement quarterly goals, a company playbook 
and focus for our team. He is skilled at coaching 
leaders through problems that may seem too big 
to solve,” said Erik.
 
Having a strong, capable leader at the helm of an 
organization is an immense bene�t for those on 
the team. Decisions can be made more quickly and 
strategically. When team goals are met on a regular 
basis, individuals feel a sense of accomplishment 
and renewed pride in their work, meaning more 
growth possibilities for the organization.
 
“Monte helps us execute quarterly goals, which 
increases productivity and helps us create a sense 
of urgency across our entire organization,” said Erik. 

By utilizing the executive coaching services of 
ActionCOACH Business Coach Monte Wyatt to help 
CEO Erik Skovgard transition into his new role, 
Lincoln Savings Bank made a sound investment in 
their entire organization. Monte’s highly-proven 
approach helps executives who want to achieve 
peak performance and take their careers to the 
next level. 

No matter what business you may be in, 
high-performing executives achieve more, 
high-performing teams deliver more, and 
high-performing companies make more pro�ts 
and enjoy more market share. 

Take Erik’s word for it:

“I greatly appreciate Monte and his advice.  
We are a rapidly growing company with many 
challenges.  I view Monte as a great partner. I 
would highly recommend Monte as long as you 
are willing to commit the time and resources to 
follow through. He has helped me work through 
the politics and challenges of CEO transition with 
grace and con�dence.”

Are you ready to take that next step for your 
organization? Could executive coaching mean a 
smoother succession strategy for your business? 
Contact ActionCOACH Business Coach Monte Wyatt 
and let him help make the process as successful as 
possible with his executive coaching services.   

Contact Us:
515-222-9193 - Phone

www.montewyatt.com

www.twitter.com/coachmonte

www.facebook.com/coachmontewyatt


