
The Answer for Network Leakage

For hospitals network leakage is the answer to financial shortfalls but 

also the question as they don’t know how to track or stop it. Many 

hospitals are struggling financially and it’s only getting worse. Network 

leakage is the answer. Hospitals leak roughly a third of their patients 

outside their network from their own physicians. By keeping more of 

their profitable patients they can offset financial shortfalls. The 

question then is how do they do it? The answer? Prophit Insight! 

And we are not asking you to take 

our word for it. We are fully results 

based. If we don’t deliver results we 

won’t get paid. We will take a small 

setup fee up front and will then take 

a small percentage of new gained 

yield annually. 

So what are you 

waiting for? See a 

demo for yourself!

Contact Us

www.prophitinsight.com

Network leakage is hard to 

find. Step 1 is identification 

and Prophit Insight does it 

better than anyone, through 

our multi layer filters.

PHASE 1: IDENTIFICATION

One of the biggest issues in 

tracking leakage is the poor 

quality of referring physician 

data. One of the best places to 

find this data is in the physician 

notes. We scan this unstructured 

data and pull it out. 

PHASE 1: PHYSICIAN NOTES

Everything that happens in a 

hospital gets billed. That’s the 

first place we look for 

patterns and anomalies and 

input the data into our 

advanced proprietary models. 

PHASE 1: BILLING DATA

Our cognitive models are 

trained to learn expected 

referral patterns for specific 

diseases and patient groups 

and will flag physicians 

whose referrals don’t follow 

these patterns.

PHASE 1: ANOMALIES

This is not only the last step 

in identification but it begins 

our transition to Phase 2. We 

have listeners that install on 

the hospitals network, and 

listen for referral data no 

matter what system it is being 

put in, dramatically reducing 

the complexity of integration. 

Our solution then identifies 

the parties who are overriding 

your referral processes to 

intentionally refer outside 

your network. 

PHASE 1: LISTEN & LEARN

In order to change 

behavior, you need to 

better understand the 

underlying intent.  

PHASE 2: UNDERSTAND

PHASE 2: SNA

One of the best ways to 

determine intent is 

through physician surveys. 

Our solution combines survey 

results with activity to better 

understand behavior. 

PHASE 2: PHYSICIAN SURVEYS

Once identified and 

understood, our platform  

then provides a means to 

influence behavior. 

Most leakage isn’t 

malicious. It is generally 

an issue of education, 

expectations, and lack of 

information. 

To successfully change 

leakage behavior it needs 

to be addressed in 

multiple areas. 

PHASE 3: INFLUENCE

You would then have your 

Business Development teams 

use our tailored sales processes 

and content to reach out to 

external referral partners to 

better influence them to keep 

their referrals in network. 

PHASE 3: OUTREACH

Your physician leadership 

will then use our platform to 

manage the behavior of your 

employed physicians by 

using evidence and best 

practices that we provide.

PHASE 3: INREACH

The best way to stop leakage 

is before it starts. We provide 

an onboarding solution to 

educate new physicians 

whether a hire, acquisition or 

new referral partner

PHASE 3: ONBOARDING

Social network analysis (SNA) 

is the process of investigating 

social structures through the 

use of network and graph 

theories. It allows you to 

evaluate behavior and 

relationships in a connected 

environment. It also helps you 

to derive social network 

potential, which puts a value 

on the breadth of a physicians 

network and their ability to 

influence it. 

The patient ultimately 

controls the referral. The goal 

then is to ensure that in your 

patients mind your facility is 

the best provider of the 

services you are focused on. 

PHASE 3: MARKETING

Prophit Insight – Helping To Make Hospitals More Profitable

617-663-8221

http://www.prophitinsight.com/

